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Notice of the Annual General Meeting  
Notice is hereby given that the Annual General Meeting of the British Texel Sheep 
Society Limited will be held at Crowne Plaza Hotel, Chester, CH1 2BD, on Saturday 
16th November 2024 at 9.30am for the following purposes. 
1. To Receive apologies for absence 
2. RESOLUTION: Approval of the minutes and Matters Arising of the AGM which took 

place on 23rd November 2023 at Woodland Grange, Old Milverton Lane, Royal 
Leamington Spa CV32 6RN 

3. To receive the Chairman’s report  
4. To receive the Chief Executive’s report 
5. RESOLUTION: To receive, consider and adopt the income and expenditure account 

for the year ended 31st March 2024 and the balance sheet as at that date and; to 
receive, consider and adopt the reports of the Board of Directors and the Auditors 
for the year ended 31st March 2024. 

6. RESOLUTION:  To confirm the appointment of Dafferns LLP as the Auditors for the 
Society and to authorise the Board of Directors to fix their remuneration. 

7. Announcement of Board of Directors election results 
Area 3 South East of Scotland, Neil Harvey, Blackadder HNQ- unopposed 
Area 5 North East of England, Position vacant  
Area 7 East of England, Steve Martin, Broomhall BMO – unopposed  

8. Any other business that has been approved by the Chairman for discussion.  
 
By order of the board 
 
John Yates MBA 
Chief Executive & Company Secretary 30/09/2024 
 
The Mechanics Workshop, New Lanark, Lanark, ML11 9DB 
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List of Directors’ attendance at 
Board meetings - 1st April 2023 - 31st March 2024 

 

DIRECTOR AREA PERFORMANCE 
4TH APR 

2023 
20TH JUL 

2023 
1ST AUG 

2023 
23RD NOV 
2023 (A) 

23RD NOV 
2023 (B) 

21ST MAR 
2024 

Graeme Knox - 
Retired 1 3 of 4       

David McKerrow 1 2 of 2       

Robert Laird 2 4 of 6       

John Elliot - 
Retired 3 0 of 1       

Neil Harvey 3 2 of 2       

Roy Campbell - 
Retired 4 3 of 4       

Nick Woodmass 4 2 of 2       

Sam Beachell 5 6 of 6       

Jeff Aiken 6 6 of 6       

Steve Martin 7 5 of 6       

Peter Mitchell 8 6 of 6       

Angus Howie 9 3 of 6       

Dafydd Jones 10 5 of 6       

Keith Thomas 11 2 of 2       

Alastair Gault 12 6 of 6       

Steve Smith - 
Retired 13 4 of 4       

James Draper 13 2 of 2       
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Minutes of the Texel Sheep Society Annual General Meeting  
Woodland Grange, Royal Leamington Spa, CV32 6RN 
Thursday 23rd November 2023, 15:30  
 
In Attendance: 
John Yates – Chief Executive 
Jeff Aiken – Society Chair – Coniston, Procters & Tatham Hall 
Peter Mitchell – Society Vice Chair – Avon Vale  
Sam Beachell – Samsar 
Dafydd Jones – Kitrob & Carlen 
Roy Campbell – Cowal & Royel 
Alastair Gault – Forkins 
Nick Woodmass – Harene  
Keith Thomas – Tywi  
Graeme Knox – Haddo  

David McKerrow – Uppermill & Tillycairn  
James Draper – Claybury  
Steve Martin - Broomhall 
Neil Harvey – Blackadder 
Ed Smith – Society Staff 
Ailish Ross – Society Staff - Minute Taker 

 
Meeting Opened at 15:34 
 

 
1. To Receive apologies for absence 

Robert Laird – Cambwell  Jenna Ballantyne – Roadend 
Angus Howie – Millhouse  David Uffold – Broncroft 
Steve Smith – Penparc Paul Phillips – Kimbolton 

 

2.  RESOLUTION: Approval of the minutes and Matters Arising of the AGM 
which took place on 12th November 2022 in the Argyle Suite, 
Drimsynie Estate Hotel, Lochgoilhead, Cairndow, PA24 8AD 
Society Chair (JA) asked for a Proposer and Seconder of the minutes from 
the 2022 Annual General Meeting 
Proposer: Peter Mitchell 
Seconder: Roy Campbell 

3. To receive the Chairman’s report 
Society Chair (JA) presented his chairman’s report:  
It is a huge honour and privilege for me to deliver this report as chair of the 
Society’s board. Little did I think when I first became involved with the 
breed all those years ago that I would be in this position, particularly 
when I look back at all the great people who have held this office before 
me. 
 
There can be no doubting that 2023 has once again been another 
exceptional year for the breed and in turn the Society. The quality of stock 
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at all the major shows was tremendous and a true testament to the effort 
and hard work of breeders the length and breadth of the UK. 
 
Our breed is in the enviable position of being the most popular sire breed 
in the country and that is thanks to the hard work and dedication of 
Society members. 
 
Continuing to produce the type of sheep demanded by the commercial 
sector continues to stand the breed in good stead and must remain the 
focus. 
 
On a lighter note, it was great to hear so many positive reports back from 
the YDP Five Nations Weekend in Northern Ireland. The enthusiasm of the 
next generation is great to see and must be fostered and encouraged to 
support the next generation.  
 
The success of this event and many others provided and supported by the 
Society throughout the year, continues to remind me that while the 
Society exists to maintain and promote the breed, it is the people we 
meet through the breed which make the Society what it is today. 
 
Sales season was another tremendous time for the breed, with, for the 
second year in a row, three rams trading at 100,000gns or more at Lanark 
and for the first time, two of these coming from the same flock. 
 
However, while the top priced animals will always generate the headlines 
what must also be noted and celebrated is the strong base in the trade at 
all four of the Society’s national sales with nearly half of the rams at these 
sales selling at 1000gns or less. 
 
Both Regional Club and major commercial sales across the country also 
saw tremendous demand for Texels, with the breed dominating the trade 
at many sales, including both Kelso and the Main NSA Sale, Builth Wells. 
The clearance rates and averages being achieved at all these sales are 
exceptional, long may it continue to be so.  
 
Of course, none of this success would be possible were it not for the hard 
work and dedication of both the Society staff and the board of directors. I 
thank you all for your efforts and support over the last 12 months. 
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The work put in by the Texel team to ensure the smooth running of the 
Society takes a huge weight off the board and allows us to concentrate 
our efforts where needed. 
 
And finally, may I take this opportunity to remind members that 2024 will 
be the 50th anniversary of the founding of the Society, a huge milestone in 
its history. There are a number of special events and activities planned for 
next year and I look forward to seeing many, many members joining in the 
celebrations. 

4. To receive the Chief Executive’s report 
The Society Chief Executive (JY) presented the review of 2023/24 activity, 
explaining that the Trustees Report sets out the society strategies and 
operational performance. Core activities are to maintain and develop the 
registry services, support members in the breeds development, provide 
breed promotion, operate sales and shows and progress the Youth 
Development programme. All of which under pin the society charity 
purposes and objectives. 
 
He added that continued investment in digital technologies would 
continue, having been successful in recent years. Supporting service 
delivery, driving efficiencies, including development of genetic 
improvement tools, supporting breed competitiveness, when utilised by 
members in their flock breeding programme. 
 
Boosting members experience is essential, increasing society business 
resilience, ensuring the provision of affordable services by a small but 
expert team. 
 
Rationalising and reducing overheads would continue, where 
appropriate, alongside the increasing investment in breed promotion, 
utilising a variety of different media. 
 
In regard to the 5 decades of successful service delivery, he explained 
that this is an outstanding achievement for any organisation, and one to 
be proud of when considering the current profile and influence of the 
British Texel in the UK sheep industry. 
 
The Society provides the largest registry of Texel sheep globally, with over 
2M pedigree in the flock book. 
Nearly 10,000 flock memberships had been issued between 1974 and 
2023 and current annual membership remains above 2000. 50,000 birth 
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notifications are received, and 18,000 full pedigree female registrations 
are issued annually, 
 
The breed is the most popular sire breed in GB and NI, three times more 
popular than its nearest competitor and is the second most popular 
maternal breed, second only to the variety of Mule types. Texel sired 
females make up more than 17% of the GB national flock. 
 
The Society Chief Executive (JY) explained the Board Structure, of thirteen 
directors, split into three committees: Breed Development, Shows & 
Sales and the Finance and General. He explained that the society 
committees are there to support the functioning of the Board, they have 
specific terms of reference, focused on their subject matter, and provide 
recommendations for the board’s consideration for the effective 
operation of the Society.  
 
He explained that the finance committee meets quarterly to review 
performance against budget and monitor investment portfolios alongside 
the Society Independent Financial Advisors. 
 
The Society has employed a digital first approach over recent years, 
which has helped improve efficiency in the running of the society, reduce 
overheads and benefit member experience through the use of web-based 
databases.  
 
The increase in Gift Aid contribution was due to the digital system now in 
place that links to iTexel and Xero, the accounting software, along with a 
targeted approach by staff to get members to sign up to Gift Aid if they are 
eligible.  
 
He provided a variety of graphs, detailing registry and breed performance. 
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He reminded all members that the Society and the breeders of Texel 
sheep, must remain aware to the challenges ahead in the livestock 
industry. 
 
Ever shifting agri-political landscape, which the Society had countered 
with a project “Texel breeding objective”, introducing a first for UK sheep 
breeds, providing a review and creation of economic indexes for Terminal 
and Replacements, under-pinned by commercial data, coupled with 
developments for ease of access to data, information and knowledge on 
the Texel breed accesed through the Society iTexel database. 
 
The Society has also compeleted an economic and environmnetal impact 
study, to identify the breed’s current position. Genetic improvement was 
calculated over the next 20 years to be worth >£334M for the UK industry, 
£23.5M per yea. The new breeding indexes, offers Texel breeders the 
opportunity to increase benefits by £16.9M over the next 20 years. 
 
He added that whilst climate change impacts on us all, there is a need to 
ensure that the society provides suitable tools for Texel breeders, along 
with information to help support the breeding of efficient Texel sheep, 
that will offer a solution to meeting the Government’s 2050 NetZero 
target. 
 
The Society and the breed are well positioned in delivering this aim, 
however breeders will need to make better use of the information 
provided by the Society, and the tools on offer, to ensure the breed 
remains effective. 
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5. RESOLUTION: To receive, consider and adopt the income and 
expenditure account for the year ended 31st March 2023 and the 
balance sheet as at that date and; to receive, consider and adopt the 
reports of the Board of Directors and the Auditors for the year ended 
31st March 2023. 
The Society Chief Executive (JY) presented the financial statements.  
 
He stated that the Society had a healthy outlook, with financial 
performance improving, and membership numbers remining stable up to 
and including the year under review. He added that there are clear 
strategies and procedures in place to support core services in support of 
the membership and the Board remains committed to seeking 
opportunities to maintain the society p and breed performance and 
expand where it is able to. 
 
To achieves this aim he explained that the society is  

• Collaborating where it can 
• Leading where we must 
• Investing ahead of time 
• Controlling overheads sensitively 

 
He explained that the objectives and activities of the society are detailed 
on page 23 (page 2 of the statements). achievements and performance, 
forming the Trustees report are detailed on page 24-26 (page 3,4,5 of the 
statements) and structure, governance, management and 
communications is stated page 27-28 (pages 6-7 of the statements) 
 
Value for money measures and performance assessments are monitored 
and reported on a regular basis to enable the board to oversee the 
operations, objectives of the organisation and ensure core services are 
maintained and developed. 
 
Income: 

 Decreased by £21,601 (2.7%) from £798,266 to £776,665 
 Reductions in research income 
 texelplus income declining as fees reduced to members 

 Subscriptions (including joining fees) provided £120,224 an 
increase of £1,609 (1.35%) 

 Gift Aid provided £12,000, an increase of £1,000 (9.09%) 
 Registration's income provided £438,926 a fall of £3,383 (0.76%) 
 Sales Auctions provided £126,917, remaining stable 10



 

 

 Investments performance declined £10,651 (2022 gain £13,305) 
Charitable activities Note 3, 5 
Investments income note 4, 8 
 
Expenditure: 

 Increased by £62,823 (8.38%) from £748,806 to £811,629 
 Influenced by:  

 Increase in direct costs associated with events, 
promotions activity, with inflationary pressures 
evident from suppliers 

 Breed Development support provided £51,253 of costs 
in the year for the Abacus genetics consultancy “Texel 
breeding Objective initiative 

 Phase 4.0 of iTexel database incurred £78,757, with 
£49,710 capitalised in the year 

 Staffing restructure and severance costs increased salary 
overhead by 11.2% £27,831. Long term impact of restructure 
is positive with salary costs reducing by an estimated 23.41% 
(£72,902 per annum) between 2019-2024  

 Operating performance provided a net deficit of £45,615 (2022 net 
contribution of £62,765) 
 The Board considers these results to be moving to a normal 

operating performance, highlighting impact of:  
 Abacus breed development consultancy and 

completion of R&D grant awarded projects during 
2022-23  

 Continued investment in iTexel database 
 Overhaul of the society administration and registry 

services, with focus on: 
 Improvements to society IT resources 
 Upskilling staff/team. 

 Volatility of investment markets impacting on society 
share portfolio in short term. 

Total funds carried forward £1,141,332 (2022 £1,186,947) 
 
Summary: 

 Financial & operational performance achieved what the 
Board considers to be a move to a normal operating 
performance. 

 Operational activity continues to include large database, 
breed development and restructure costs,  
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 Planned activity and investment to support a data rich 
registry and  genomic service, as part of a modernising of 
registry services 2020-2024 

 Remain focused to implement current strategies across: 
 communications 
 events to support sales, shows and youth programme 
 breed development  

 
He provided a table from the Scottish Charity regulator website and 
indicated major influences in the society financial performance over the 
last 5 years: 

 
6 RESOLUTION: To confirm the appointment of Dafferns LLP as the 

Auditors for the Society and to 
authorise the Board of Directors to fix their remuneration. 
Society Chair (JA) asked for a proposer and seconder for the appointment 
of Dafferns LLP as the Auditors for the Society and to authorise the Board 
of Directors to fix their remuneration 
Proposer: Roy Campbell 
Seconder: Sam Beachell 

7. SPECIAL RESOLUTION: To receive, and if thought fit, pass the 
following 
A. That paragraph (a) of article 38 of Part 2 of the articles be deleted 
and replaced by the following in substitution therefore:- 
For the purposes of election of area members the Board of Directors 
shall divide the United Kingdom and overseas into areas, the 
boundaries of which shall be decided by the Board of Directors and 
which may be varied from time to time as the Board of Directors may 12



 

 

so decide. Save in relation to overseas countries each area so 
specified shall be entitled to elect one member to the Board of 
Directors, but such a member shall reside in the area for which he or 
she seeks election. Such a member elected shall be known as an area 
member. The election of area members shall be by ballot of the 
members of the Society resident within the area for which the 
member is seeking election and shall further be subject to the 
provisions of Article 39. Such ballot shall take place by such means 
as the Board of Directors in its sole discretion deems appropriate 
including but not by way of limitation by post or in electronic form. 
The area member of the Board of Directors allocated to the overseas 
members shall be the Chairman from time to time. 
 
B. That the definition of the Bye-laws in article 1 of Part 2 of the 
articles be amended to refer to regulation 42(a) and not regulation 
45(a). 
 
Society Chief Executive (JY) explained that amendments are required to 
the articles as currently the overseas members do not have a Region. 
Articles must be amended within an Annual General Meeting they cannot 
be updated by the Board.  
A vote was conducted and counted.  
18 votes in favour 
0 votes against 

8. Announcement of Board of Directors election results 
Society Chair (JA) presented Society clocks to out-going Directors 
Graeme Knox and Roy Campbell.  
Whilst presenting the gifts, JA noted the Graeme Knox has been on the 
Board of Directors for 12 years, during this period he has taken on the role 
of Society Treasurer, along with Sales and Shows Committee Chair. GK 
has been a fantastic member of the board and always completed his 
tasks in a professional manner.  
 
He then noted that Roy Campbell, has been a fantastic asset to the board 
of the previous 10 years. Taking the helm as Chairman during the Covid-
19 pandemic and continued the support required to progress the iTexel 
database. His guidance and invaluable knowledge of wider business has 
been a complement to the Board and a benefit to the Society.  
 
he then presented the incoming Board of Directors with their official Ties 
and added that he looks forward to working with all new directors 

13



 

 

Area 1 North of Scotland, David McKerrow, Uppermill/Tillycairn - 
unopposed 
Area 3 South East of Scotland, Neil Harvey, Blackadder - unopposed 
Area 4 South West of Scotland & Cumbria, Nick Woodmass, Harene – 
unopposed 
Area 11 South Wales & Borders, Keith Thomas, Tywi – unopposed 
Area 13 Mid Wales & Borders, James Draper, Claybury – unopposed 
 
Announcement of Youth Development Programme election results 
Society Chief Executive (JY) then announced the results of the Youth 
Development Programme election results for Area A, Scotland and Area 
D, Wales following the notice for nominations and subsequent election 
within  
Area A, Scotland – Amy Laird, Cambwell flock 
Area D, Wales – Gerallt Rowlands, Traws flock 

9. Any other business that has been approved by the Chairman for 
discussion. 
Summer Competition 
Society Chief Executive (JY) explained that the Annual Summer 
Competition had been running online and through the NSA Events for the 
previous year. This year the competition has been kindly sponsored again 
by Roxan, who are providing an EID Reader. The draw has taken place, and 
has been won by Richard Howe from Longtown, Cumbria. Congratulations 
Richard.  

 Society Chair (JA) thanked all for attending the meeting and declared the 
meeting closed at 16:15 

 
 
  

14



 

 

  

Matters Arising from the AGM held on Thursday 23rd November 2023 at 
15.30 at Woodland Grange Conference Centre, Old Milverton Lane, 
Leamington Spa, CV32 6RN 
Item Description Lead Status 
5. Adopt the income and expenditure account for the 

year ended 31 March 2023 and the balance sheet as 
at that date and adopt the reports of the board of 
Directors and the Auditors for the year ended 31 
March 2023 

CEO COMPLETE 

6. Confirm the appointment of Daffern’s LLP as the 
auditors for the Society and authorise the Board of 
Directors to fix the remuneration of the Auditors. 

CEO COMPLETE 

7. Amend the Articles of Association in support of the special 
resolution passed at the AGM 
 
A. That paragraph (a) of article 38 of Part 2 of the articles be 
deleted and replaced by the following in substitution 
therefor:- 
 
For the purposes of election of area members the Board of 
Directors shall divide the United Kingdom and overseas into 
areas, the boundaries of which shall be decided by the 
Board of Directors and which may be varied from time to 
time as the Board of Directors may so decide. Save in 
relation to overseas countries each area so specified shall 
be entitled to elect one member to the Board of Directors, 
but such a member shall reside in the area for which he or 
she seeks election. Such a member elected shall be known 
as an area member. The election of area members shall be 
by ballot of the members of the Society resident within the 
area for which the member is seeking election and shall 
further be subject to the provisions of Article 39. Such ballot 
shall take place by such means as the Board of Directors in 
its sole discretion deems appropriate including but not by 
way of limitation by post or in 
electronic form. The area member of the Board of Directors 
allocated to the overseas members shall be the Chairman 
from time to time. 
 
B. That the definition of the Bye-laws in article 1 of Part 2 of 
the articles be amended to refer to regulation 42(a) and not 
regulation 45(a). 

CEO COMPLETE 
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Chairman’s report  

It is a huge honour and privilege for me to deliver this report as chair of the 
Society’s board. Particularly so in this the Society’s 50th Anniversary Year, 
a milestone year which has been made all the more enjoyable thanks to 
the many members I have met at Society events across the UK. 

The success of the breed in 2024 owes everything to the leadership by the 
Society and dedication and vision of breeders, over the last 50 years, no 
matter the length of their involvement with the breed or the size of their 
flock. 

This year has been another great year for the breed and in turn the Society. 
The quality of stock at all the major shows was tremendous and a true 
testament to the effort and hard work of breeders the length and breadth of 
the UK. 

The usual summer shows were, this year, complemented by the Society’s 
50th celebrations that included the second Textravaganza National Show, 
with this event preceded by the Club Champions event which drew 
members together in an afternoon of fun and celebration. 

Overseas visitors from Europe and South America were also in the UK for 
the Society’s International Visitors Workshop and it was great to welcome 
and support them here and showcase the Texels and the sheep breeding 
technologies and research initiatives the society is engaged in and the UK 
has to offer.  

Sales season was another tremendous time for the breed, with good 
demand at the Society’s National sales, Regional Club sales and 
continued growth at major commercial sales. Texel continues to be the 
commercial sheep farmer’s breed of choice, both as a terminal sire and 
also as a maternal breed.  

The performance of the breed at both Kelso and the Main NSA Sale is 
second to none, with Texels accounting for more than a third of the rams 
sold at both events.  
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Of course, none of this success would be possible were it not for the hard 
work and dedication of the Society staff and the board of directors. I thank 
you all for your efforts and support over the last 12 months.   

I have greatly enjoyed my two years as chairman and wish the board all the 
very best for the future. 

Here’s to the next 50 years. 

 

Jeff Aiken 

Chairman of the board 

November 2024 
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Chief Executive’s report 

I am proud of the dedication shown by our staff, directors, and volunteers 
in supporting our members.  

Whilst the 2023/24 financial year has been challenging due to the ongoing 
cost of living and energy crises. Economic instability, tough farming 
conditions, and rising costs have deeply affected our members own 
business. While our society faces similar pressures, we have maintained 
stability by executing well-planned strategies that ensure our services, the 
breeds promotion and provision of genetic improvement tools for 
members' flocks remain unaffected. 

Our success stems from investing in skilled staff, refining administrative 
procedures, and integrating digital technologies. This has resulted in a 
resilient operational structure, enhanced by interconnected databases 
that improve member services, genetic tools, and financial processes. 
These efforts have increased business efficiency and boosted confidence 
among all stakeholders. 

Promotion of the breed is supported by a combination of events, including 
sales, shows, and trade events, direct mailing of publications, and the use 
of web and social media communications. These remain effective and 
constantly reviewed, with the chosen marketing strategy including 
production of, and distribution of 45,000 Texel Primestock magazines 
through national media and digital platforms to support society sales and 
breed promotion, benefiting the publicity of members stock. 

The society has also spearheaded several large-scale research projects in 
recent years, focusing on meat quality, and disease resilience. Current 
activity includes the Texel breed with research of environmental traits and 
sustainability, with the outputs influencing global sheep research, 
particularly in support of methane measuring. Our activity will positively 
contribute to working towards government targets for net-zero emissions 
by 2050. Our results are shared through our platforms—iTexel.uk and 
texel.uk—and by collaborating with the scientific community, 
strengthening our leadership in the field. 
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One of our proudest achievements this year started with the launch of 
genomic evaluations in March 2024, a first in the sheep industry. This will 
improve Texel pedigree authenticity, bolstering the flock registry, offer 
access to major gene information, and with its adoption in members 
flocks, will drive genetic progress in commercially valuable traits. 

The delivery of successful events, in particular the extra activities in 
support of our society’s 50th anniversary has been a poignant moment. As 
we reflect on this summer’s activity and the Society’s performance, I’m 
particularly proud to have had led the society in its important year, and in 
doing so, this could not have been achieved without such a fabulous team 
around me. 

Navigating changes in agriculture, from recessions to pandemics, the 
society remains committed to supporting its members. As climate change 
and net-zero targets shape the future, we encourage members to utilise 
the tools we provide for breed adaptation, and to maintain and increase 
their focus on the breeds commercial profit traits much needed by those 
that use the Texel in commercial production. 

The full financial performance for the year ending March 31, 2024, can be 
found in the Trustees and Financial Statements. 

 

John Yates   

Chief Executive, November 2024 
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BRITISH TEXEL SHEEP SOCIETY LIMITED – 2024 PROXY VOTING FORM 
 
I / We ……………………………………………………………………………………. being 
member(s) of The British Texel Sheep Society Limited (with Flock Code 
…………………) hereby appoint ……………………………………………………………………. 
and failing him/her, the Chairman as my/our proxy to vote for me/us at the Annual 
General Meeting of the Society to be held at Crowne Plaza Hotel, Chester, CH1 
2BD, on Saturday 16th November 2024 at 9.30am and at every adjournment 
thereof such proxy to vote for or against the resolutions set out below as indicated 
on this form of proxy.  
 
Notice is hereby given that the Annual General Meeting of the Society will be held 
for the following purposes: - 
 
RESOLUTION 2.: Approval of the minutes and Matters Arising of the AGM which 
took place on 23rd November 2023 at Woodland Grange, Old Milverton Lane, 
Royal Leamington Spa CV32 6RN 
 

For …………………….         Against  ……………………. 
 
RESOLUTION 5.: To receive, consider and adopt the income and expenditure 
account for the year ended 31st March 2024 and the balance sheet as at that date 
and; to receive, consider and adopt the reports of the Board of Directors and the 
Auditors for the year ended 31st March 2024. 
 

For …………………….         Against  ……………………. 
 
RESOLUTION 6.: To confirm the appointment of Dafferns LLP as the Auditors for 
the Society and to authorise the Board of Directors to fix their remuneration. 
 

For …………………….         Against  ……………………. 
 
 
By order of the Board 
 
Dated November 16th November 2024 
Registered office: The Mechanics Workshop, New Lanark, 
Lanark, South Lanarkshire, ML11 9DB 
Company Number SC055423 
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NOTES TO THE NOTICE OF ANNUAL GENERAL MEETING  
Appointment of proxies  
1. As a member of the Company, you are entitled to appoint a proxy to exercise all or any of your 
rights to attend, speak and vote at the meeting. You should download the proxy form from the 
Society website at texel.uk/agm or contact the Society to request a copy to be sent to you. You 
can only appoint a proxy using the procedures set out in these notes and the notes to the proxy 
form. 
2. A proxy does not need to be a member of the Company but must attend the meeting to 
represent you. Details of how to appoint the Chairman of the meeting or another person as your 
proxy using the proxy form are set out in the notes to the proxy form.  
3. If you do not give your proxy an indication of how to vote on any resolution, your proxy will vote 
or abstain from voting at his or her discretion. Your proxy will vote (or abstain from voting) as he or 
she thinks fit in relation to any other matter which is put before the meeting. Appointment of 
proxy using hard copy proxy form  
4. The notes to the proxy form explain how to direct your proxy how to vote on each resolution or 
withhold their vote.  
5. To appoint a proxy using the proxy form, the form must be completed and signed; • sent or 
delivered to the Company at The Mechanics Workshop, New Lanark, Lanark, South Lanarkshire 
ML11 9DB or The Texel Sheep Society, Unit 74, 4th Street, Stoneleigh Park, Kenilworth, 
Warwickshire CV8 2LG • received by the Company no later than 48 hours prior to the 
commencement of the meeting.  
6. Any power of attorney or any other authority under which the proxy form is signed (or a duly 
certified copy of such power or authority) must be included with the proxy form. Changing proxy 
instructions  
7. To change your proxy instructions simply submit a new proxy appointment using the methods 
set out above. Note that the cut-off time for receipt of proxy appointments (see above) also apply 
in relation to amended instructions; any amended proxy appointment received after the relevant 
cut-off time will be disregarded.  
8. Where you have appointed a proxy using the hard-copy proxy form and would like to change 
the instructions using another hard-copy proxy form, please contact the Chief Executive.  
9. If you submit more than one valid proxy appointment, the appointment received last before the 
latest time for the receipt of proxies will take precedence.  
Termination of proxy appointments  
10. In order to revoke a proxy instruction, you will need to inform the Company by sending a 
signed hard copy notice clearly stating your intention to revoke your proxy appointment to The 
Mechanics Workshop, New Lanark, Lanark, South Lanarkshire ML11 9DB, or Texel Sheep Society, 
Unit 74, 4th Street, Stoneleigh Park, Kenilworth, CV8 2LG. In the case of a member which is a 
company, the revocation notice must be executed under its common seal or signed on its behalf 
by an officer of the company or an attorney for the company. Any power of attorney or any other 
authority under which the revocation notice is signed (or a duly certified copy of such power or 
authority) must be included with the revocation notice.  
11. The revocation notice must be received by the Company no later than the commencement of 
the meeting or adjourned meeting at which the proxy is used.  
12. Appointment of a proxy does not preclude you from attending the meeting and voting in 
person. If you have appointed a proxy and attend the meeting in person, your proxy appointment 
will automatically be terminated. 
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British Texel Sheep Society Limited: 
• A company registered in Scotland under company number SCO55423. 

• A Scottish Charity, SC007271, regulated by the Scottish 
Charity Regulator (OSCR). 

• Cyber essentials accredited, a process that helps guard 
against the most common cyber threats and demonstrates 
our commitment to cyber security and protection of society 
data. 
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